The Carmel Green Teen Micro-Grant Program
(under 500 words)

The Carmel Green Teen Micro-Grant Program is a youth-directed program that awards small grants and provides technical guidance to young people for their hands-on environmental projects in Carmel, Indiana.  The program utilizes high school students to inspire and mentor youth, ages 18 and under, to identify environmental needs within the community and to design, fund, implement, and evaluate appropriate projects to address those needs.  It is innovative because it offers a unique mix of youth-led, local, and environmental focuses to its youth grant program. 

Created, developed, and administered by teens, the program's goal is to challenge area youth to use their skills, creativity and energy to help make our community greener. Through facilitating youth-driven projects that reduce pollution, conserve natural resources, and save energy, the program empowers young people to take positive action. Thirty-four environmental youth projects have received funding since 2009. These include tree planting, organic community gardens, educational campaigns to reduce plastic waste and promote CFL use, promotion of school carpool no idle zones, lunchroom recycling projects, and more.

In addition to empowering young people, the program educates the entire community. Students and young people are involved in the projects; teachers, parents, and relatives are informed about the program’s success and encouraged to become involved; media companies support us through publishing articles about the various youth projects; and businesses show their support through donations. The program effectively utilizes the following existing organizations within the community to support its work: schools, scout groups, parks departments, churches, community service clubs, businesses, and the city government.

The Carmel Green Teen Micro-Grant Program utilizes peer teaching, tutoring, and mentoring, which are proven and effective methods of education.  Young people encourage other young people to identify an environmental problem, concern, or need in the community, and then provide assistance at any level to help create, fund, implement, and assess a project to address that need.  Grants are awarded based on the provided selection criteria, regardless of the youth’s background, race, or religion.  See carmelgreenteen.org for details.

The key components of the program are youth empowerment and community education. Our program goals were not only met, they were surpassed.  The Carmel Green Teen youth board members are now proven leaders, capable of mentoring their peers while developing and administering a complex grant program.  Since 2009, over 400 students have directly participated in the funded environmental projects and an estimated 72,000 members of the community have benefited from the projects.  Over the past two years, more than 70 newspaper articles, magazine articles, newsletters and other forms of media have informed and educated residents about the efforts of the Carmel youth working to help make our city greener.  With a budget of $21,000, the funded Carmel Green Teen Micro-Grant Program youth environmental projects have saved the citizens of Carmel an estimated 100 tons of CO2 and over $92,000 annually, with additional savings forthcoming.

