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Elements for Success - The core items identified with the Carmel Green Teens success.: 
1. A youth/adult partnership
2. Funding
3. Enabling environmental action by empowering youth
4. Buy-in from the community, especially schools and youth organizations. 
5. Focus on environment
6. Motivated youth, both board members and applicants
7. Focus on education-- through the project application process, as well as requiring an internal educational component as part of each project.
8. Diverse board (age, skills, race, income, etc.)
9. A task-oriented “manager”
10. An organizational home with tax-exempt status
11. Community outreach and marketing
12. Positive program results, including outputs (such as numbers of volunteers) and outcomes (measurable impact on community)

Youth/Adult Partnership – Youth and adults bring different talents and skills to the mix, as well as diversity of perspective and experiences. 
	Adults:
· Provided initial and ongoing organizational support 
· Offer expertise regarding marketing, schools, accounting, community leaders, business, and fundraising
· Keep youth members on task
· Ask questions and offer choices, but make decisions with the youth (not for them). They don’t take over.

Youth:
· Provide vision and how the program should look to best appeal to other youth
· Reach out to their peer groups and peer organizations (such as Scouts). Youth are more effective at presenting to other youth.
· Provide support on committees, including planning, policy, marketing and events. They bring energy, vitality, and humor.
· Provide technical expertise related to social media and web development
· Are effective when asking for donations. It’s hard to refuse them.
· Provide an example of community ownership of the program.
· Inspire adults with the purity of the mission

The program succeeds because it engages both adults and youth. The partnership makes it work.

Youth development and environmental impact
Youth (board members and constituents) view CGT as an environmental impact program first, but recognize that it is also empowers youth and it’s the youth development part that makes it work. 

Adults (board members, teachers, scout leaders, etc.) view it first as a youth development program and see that as its essential piece. It is agreed that while the environmental focus defines the CGT program, there could be other or additional focus areas and the program would still work.

In summary, CGT is both a youth development and an environmental impact program. It provides benefits to youth (on the board and the project volunteers) and to the community through its environmental impact.
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