Carmel Green Teens 
Board Organizational Task Force

Committee Charge: The Organizational Task Force (OTF) will examine the ongoing structure and operations of the Carmel Green Teens Micro-Grant Program to determine what its most appropriate community setting will be in the coming months, as well as the best administrative model. The OTF will define core elements of CGT success to identify negotiable and non-negotiable aspects of the program, in anticipation of possible changes to be made. The OTF will identify options and sources of funding to continue CGT operation during transition and into the next two years.

Membership: The OTF will maintain membership of at least two adult and two youth board members, and will be chaired by a board member. Other OTF members will be recruited from among community members with an interest in the program’s success. Ideal size will be 4-8 members.

Meetings: The OTF will meet bi-weekly (weekly?) ____ times between 12/1/12 and 1/31/13, and then as needed.

Timeline:
Dec 10-13	First meeting (board members only)
Dec 17-19	Second meeting (all, with orientation for community people)
Jan 2-3	Third meeting (look at possible models)
[bookmark: _GoBack]Jan 7-10	Fourth meeting (identify funding sources)
Jan 17	Report progress to CGT Board
