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Dear Organization:

I am writing to you representing the Carmel Green Teen Micro-Grant Program (www.carmelgreenteam.org), a youth-led, not-for-profit organization founded in 2009. Our award-winning program seeks to empower youth now as inspiring, impactful and vested stakeholders in improving our environment. 

At a crossroads, our organization is actively exploring options to ensure the sustainability of our program – both organizationally and financially. We have identified the following key areas of potential program support:

(1) Establish relationship with additional “mentor” organizations to provide advice;

(2) Establish a formal partnership with an existing 501(c)3 or fiscal agent to enhance our ability to seek outside 
funding;

(3) Explore organizational support in the form of promotion, local implementation, or expansion of our 
program;

(4) Explore direct financial assistance to hire a local part-time program coordinator and further grow our Micro-
Grant program;

(5) Additional approaches you may recommend.

As our organizations seek to fulfill complimentary missions, we invite you to explore with us these or additional partnership opportunities that would benefit both of our organizations. 

Detailed information on The Carmel Green Teen Micro-Grant Program is provided below. Please let us know if you need additional information. We also encourage you to visit our website for additional program details and photos of the numerous funded youth-led projects our program has made possible. We look forward to hearing from you and are excited to potentially partner in the future.

Warm Regards,

Lauren Gibson

Carmel Green Teen Micro-Grant Program Coordinator

Carmel High School senior

317-571-9536

1laurengibson@gmail.com

Our Approach: Innovative, Inspiring, and Impactful

The world often fails to realize that young people are not only the leaders of tomorrow, but also the leaders of today. The Carmel Green Teen Micro-Grant Program works to show youth firsthand that they do not have to wait until they are older to make a positive difference for the planet. By empowering and inspiring young people in environmental stewardship, this program instills in them a sense of the value of our planet and of their own ability to make a difference that they will carry with them now and into the future. 

Additionally, the program’s impacts stretch beyond the youth directly involved in the projects, inspiring the parents who see the growth in their children and the community as a whole as we all grow together through a common goal of creating a more environmentally-friendly city. Since the inception of the program in 2009, the city of Carmel has moved towards more sustainable policies, one being the start of a curbside recycling program for all Carmel residents. The collective mindset of our community is now visibly greener. All of this serves as evidence that encouraging the empowerment of young people is the single greatest investment that the world can make to ensure a sustainable future.

Who we are: Youth-Led, Grass-Roots, Committed 

The Carmel Green Teen Micro-Grant Program was created in 2009 by a small group of Carmel Middle School students in a local Jane Goodall’s Roots & Shoots club. The students entered an online grant contest and won $10,000 to make Carmel a greener community. They determined that the most effective and longest lasting way to use this funding would be to create a program that would act as a pathway for youth empowerment by promoting and funding youth-led environmental service learning projects. An all-volunteer board of 6-8 middle and high school youth members and 5-7 adult members runs the program. To assure that the program is youth-led, the number of youth board members always exceeds that of the adult members. Members participate in monthly meetings and serve on one or more committees: student and media outreach, website, grant award ceremony, and program sustainability. Board members serve a two-year term and are chosen via an open application process with preference going to individuals who can reach out to various key youth groups and/or provide needed expertise for program administration. Currently, all individuals administering the grant program are volunteers, and we are currently seeking funding for a part-time coordinator in order to expand the program. The adult and youth volunteer program coordinators average 1-2 hours of work weekly throughout the year and 5-10 hours weekly from January – May.

What we do: Micro-Grants, Technical Guidance, Youth Empowerment 

The Carmel Green Teen Micro-Grant Program is a non-profit, all volunteer, youth-directed program that awards small grants and provides technical guidance to young people for their youth-led environmental projects in Carmel. Our program is unique in that it utilizes high school and middle school students to inspire and mentor youth, ages 19 and under, to identify environmental needs within the Carmel, Indiana, community and to design, fund, implement, and evaluate appropriate projects to address those needs. Grants are awarded once yearly, with applications due February 28, applicants interviewed by March 15, and grant monies awarded by March 31 of each year. All funded projects must meet specific selection criteria detailed on the CarmelGreenTeen.org website, and must reduce pollution, conserve natural resources, or save energy and be youth-driven. Thirty-seven environmental youth projects have received funding since 2009. Projects include tree planting, organic community gardens, educational campaigns to reduce plastic waste and promote water saving shower heads, the creation and promotion of school no idle zones, lunchroom recycling projects, and more.

Our Budget: Grass-Roots and Dedicated to Programming

From 2009-2011, our program was funded through a $10,000 Green Works Green Heroes Grant.  In 2012, we were honored to partner with the City of Carmel, Indiana, and Carmel Utilities to receive a $5000 yearly stipend to continue our community environmental education and youth empowerment program. Throughout the program’s five grant cycles, less than 10% of our yearly budget has gone to program overhead, leaving the remaining 90% to directly fund youth-led environmental community service projects. United Way of Central Indiana’s Youth as Resources has been vital in guiding us in development of our program and serves as our non-profit umbrella at no cost. We provide detailed account spending yearly to both United Way of Central Indiana and to the City of Carmel Utilities.
Immediate Program Impact for Youth: Innovation, Dedication, and Valuable Skills Learned through Experience 

The Carmel Green Teen youth board members, assisted by the adult advisors, learn valuable skills, including:
a. Maintaining a website

b. Promoting via social media

c. Writing press releases and establishing relationships with the media

d. Creating professional advertisements and brochures

e. Speaking publicly

f. Soliciting community donations

g. Encouraging and leading peers in creative problem solving

h. Working with adults and other youth to administer an effective small nonprofit program

The Carmel Green Teen Micro-Grant Recipients (high school aged or younger) also learn valuable skills through the program. Successful applicants:

i. Identify a local problem relating to environmental sustainability

j. Create a plan to address that problem

k. Obtain permission to implement their plan

l. Write a grant with a detailed budget

m. Participate in the grant review

n. Prepare a speech to give at the grant award ceremonies

o. Implement their project while promoting it to the media

p. Reflect on the project and calculate environmental and community impact

Community and Environmental Impact: 450+ student participants, 100 tons of CO2 saved, Recognized Globally

From 2009-2013, over 450 students from eight elementary schools, one special-needs school, three middle schools, three churches, and two high schools, have directly participated in the funded environmental projects, and over 7000 students and all 79,000 members of the community have benefited in some way from its projects.  Cumulatively, these projects have saved the citizens of Carmel an estimated 100 tons of CO2 and over $92,000 annually, with additional savings forthcoming – all done with $21,000 and a lot of volunteer hours and community support.  Over the past four years, more than 125 media publications have highlighted the Carmel Green Teen Micro-Grant Program or its projects, extending our program’s educational reach. Our program and its members have received numerous awards including:


(1) Indiana Heroes Award;


(2) Governor’s Award for Environmental Excellence;


(3) Carmel Chamber of Commerce Green Award;


(4) Jane Goodall Global Leadership Award, and others. 

Most recently, the Carmel Green Teen Micro-Grant Program won the White House’s Youth Sustainability Challenge. As a result, two youth board members were invited to the White House, and a video about the program was shown at the 2012 United Nations’ Rio +20 Environmental Summit. 

Clearly, our program has improved the quality of life for Carmel residents and has highlighted our community’s success and innovation around the globe. 

We sincerely thank you for considering a partnership with Carmel Green Teen which benefits both of our organizations and empowers our programs to grow in impact. Please contact me at any time with questions, requests for additional information, or to explore potential partnering options.

