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Carmel Green Teen Board Charter

Mission Statement 

The goal of the Carmel Green Teen Micro-Grant Program is to challenge area youth to use their skills, creativity and energy to help make Carmel / Clay Township in Indiana a greener community. Created, developed, and administered by teens, this program empowers young people to take action by funding youth-driven projects that reduce pollution, conserve natural resources, and/or save energy.

Date of Creation and Revision 

This document was created on: October 7, 2011 
This document was revised on: October 17, 2011

Membership 

Eligibility
Eligibility to the Carmel Green Teen Board is limited youth in grades 6-12 and adults of any age. All board members must be living in the central Indiana area. The Carmel Green Teen Board will not discriminate against any applicant due to their religion, race, gender, personal beliefs, or sexual orientation.

Duties and Responsibilities
  1.
Board members will attend board meetings and other meetings as needed, and respond promptly to emails requesting thier input.
  2.
Board members will review all project applications from youth groups that are asking for funding for their environmental projects. These applications will be sent to all board members via email. Board members should prepare questions and comments about the applications for the youth groups in preparation for the grant review session.
  3.
Board members will help select the youth projects to receive funding through their vote at the grant review session.
  5.
Board members must serve actively on at least one committee.

  6.
Board members will visit one or more funded projects per year to observe project activities and youth direction. The board member will then report back to the board.  If needed, teen board members will be accompanied by an adult board member in completing their site visit.
  7.
Board members will attend and participate in project recognition events, namely the award ceremony.
  8.
Board members will help identify potential new board members and fund raising contacts and will assist with media presentations as needed.
Expectations
Board members have a two-year term. Board members in their second year will act as mentors to new board members.

Members are required to actively participate in all board meetings. Active participation is defined as attending board meetings, contributing to discussions and decisions at board meetings, coming to meetings prepared, participating on committees and at events, and following through on commitments.
Exceptions for not attending a meeting without prior notification are limited to unscheduled emergencies and illness. Absenses are excused when the board is notified at 48 hours in advance with a valid reason (religious holiday; mandatory school activity, such as a choir performance or a make-up test; work; etc.).
Members are required to check their email frequently (preferably on a daily basis) and respond to email communication in a timely manner – within 48 hours.

Board members are required to actively participate in at least one committee. This usually involves visiting schools, making presentations, reaching out to potential applicant groups, and futher promoting the grants.
An important part of being a board member is taking the initiative to go above and beyond what is assigned or required. Making visits or presentations to religion-based youth groups, Troops of Girl Scouts or Boy Scouts, and further promoting the grant program is highly encouraged.

All board members must complete the Carmel Green Teen Conflict of Interest form to disclose any affiliations they might have with student groups or other organizations that may benefit from their appointment to the board.

All board members must attend the yearly grant review session and award ceremony.

Qualifications for Dismissal 

Members of the board may be dismissed by the board if it is determined that they are either unfit to complete the jobs required by the board committment form or that they have not been participating at an acceptable level in the workings of the program. 
Board members can be dismissed if they habitually fail to comply with the duties listed in this document.

Application and Selection 

Applications for new board members are due late in the school year and in early- to mid-November. Applications will be reviewed by the standing board and applicants will be notified regarding the status of their application within one month of application submission.
Committees 
Board member are expected to belong to at least one of the following committees. New committees can be created based on a majority vote.


School and Media Outreach


Website and Grant Documents


Funding and Organization


Grant Ceremony and Review Session Planning

Meetings 

The board will meet at dates and times to be determined based on need to meet and board member availibility.  Please note that a majority of the meetings will take place January – April to address application promotion, review, and award ceremony needs. Additional board meetings and committee meeting may take place throughout the year. 

If fewer than half of the current members of the sitting board attends any given meeting, that meeting will be rescheduled for a later date.

Voting 

Members are expected to vote on groups applying for Carmel Green Teen Micro-Grants at the Grant Review Session. To receive funding, groups must gain majority vote after an interview with the group and a board discussion of the project; there will also be a discussion regarding how to split funds between projects once all groups have been interviewed.

Members are asked to abstain from a vote if it is determined that they have a conflict of interest in regards to the group applying for a grant or if they feel unfit to vote or uncomfortable voting on the motion. 

Charter Changes 

The charter can be changed if and only if voted upon by the board with a passage margin of over 2/3 of all of the board members. 

 
Every individual matters. 

Every individual has a role to play. 

Every individual makes a difference. 

–Dr. Jane Goodall, DBE              
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